Fasttrack

Think big - start small - grow fast

Organisations are constantly facing the challenge of keeping
ahead of their competitors, providing learning resources to their
employees in fundamental business areas and meeting
regulatory compliance requirements regardless of their industry

sector.

e-learning and the implementation of a Learning Management

System allow organisations to meet these challenges effectively

and efficiently. For many organisations however e-learning is a
new and unknown quantity surrounded by a lot of market hype
and the ghost of the dot-com era. For these organisations
knowing where and how to start is often the hardest part of

finding a solution to their training needs.

e-learning solutions aren’t just about creating courses — its about enabling organisations to embrace e-
learning in a way that is best for them. But before making enterprise-wide decisions you need a way to start

small, grow fast while continuing to think big.

Have you tried to run a pilot project and found that its too expensive, too time consuming and you still don't
have any measurable results to make a decision on committing your organisation to a whole new approach

to learning.
Let us introduce you to Fasttrack.

Fasttrack is not a long jargon filled engagement. It's has been designed to allow you to test everything you
need to in a short period of time with just enough knowledge transfer so that you can appreciate the benefits,

understand the features and measure user reactions to e-learning and learning management systems.

Being able to minimise the risk involved in running an e-Learning pilot is what Fasttrack is all about. We
provide you with the IBM Learning Management System a selection of courseware from leading vendors and
consulting workshops to help you understand both the environment and what it can mean for your
organisation. If you select a hosted Fasttrack then with no technical overheads means you can have a pilot
up and running in two weeks. Our fixed cost approach means that you know what you need from a funding

perspective without the risk of creeping project expenses.
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Time to Assess

We haven chosen a 3-month time frame to allow you to assess the possibilities without rushing, and to get

feedback from the selected learners within your organisation. Weekly calls with our project team and access

to support means that you can explore learn and evaluate as you go.

Fasttrack Inclusions

" Hosted e-Learning Infrastructure to support your user population with:

(o}

(o}

o

“  Knowledge Transfer to the e-learning Project Team

(0]

(o}

“  Support, Analysis & Review

Corporate Branding for your organisation

Registration of users (from 10 — 100)

Automated registration & management of classroom training
Access to online Learning Styles Survey for learners
Access to online learner tutorial

Deployment of selected ready and tested set of e-Content

Line of Business Solution and Content selection Workshop

Administration & Management of the LMS

0 Support for the e-learning Project Team
0 Scheduled Reporting
o Data Collection & Analysis
0 Learner Feedback & Evaluations
o0 Proof of Concept Validation Workshop
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Flexible Options

We understand that not all organisations will want to complete a pilot using an hosted environment or to pilot
3rd Party content.

Because of this we have included two options to extend the flexibility of Fasttrack allowing you to tailor the

pilot program to your needs.
0 Option of one custom New Hire or Compliance course development

o Internal deployment instead of hosted offering

Benefits

In summary Fasttrack can provide you with the following benefits

Reduce Financial risks - Fasttrack has been designed to reduces large up front investments in

technology, time and resources reducing the financial risk in your pilot project
Flexible options- allowing you to tailor Fasttrack while still retaining control over the project.
Controlled time frames - Fasttrack allows you to get up and running in a short but controlled time frame.

Structured methodology - allowing you to run the pilot within a structured framework supported by
knowledge transfer and workshops

Solid evaluation data - allowing you to build your business case to progress your e-learning initiative to
the next stage.

Contact us if you would like to discuss

your requirements further or to arrange a Business

Partner

meeting and demonstration.
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